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T hE Katnna
r_{}ffee ldatch

ﬂ' 1 'S thL unsung

quality in poli-
tical leadership, a

pedestrian skill
rarely mentioned by
pundits or political
scientists.

But it's absolutely sssential
im a crisis.

I &5 the ability fomn a
ieeting, and Houston Mayyor
Bill White has .

For 2 week now, White and
Cowney hulge Hobert Echels
teave presided over a daily
“Katiina Workdig Group”
saaxion in Tooim 306 of the
Ceorge . lirowit Comvention
Center. 158 1he forum in which
a wide varisy of people dealing
with weoret of thowsards of
Evatuies raise suwes and agros
on FElisns,

Whise's peaple are sager to
1tk abaut how much
leadership Eckels has provided.
Thee Eact is, the two tap eleeind
officials have worked very well
topether, with a rare abllity 10
delise turf mses,

The 8 a.m. meelug
attended Tuesday was presided
ovier by White, There was ang
growid rule. | was to repont
“color and flavor bt nat
detail”

The reason: Candor muast be
encouraged and grandstanding
discouraged. That's hard
encagh far baresucrats and
politicians without having
then: worrying aboet whist
they'l read 2bout themmselves,

I

A surprise at Use talike

White kicked off the
meeting by saping, “Tle moxt
combriversial disoussions are
ke coes we should raise
arcaind this {table} because this
t5 where we have the mosi
biales guthersd.™

White also penily resuinded
caie speaker that this meetisg
was ok for speeches. 1'm told
i early meetings he was not so
geeride as st eleciel officials
el the need to orate.

8'a a barge pocan, with long
tabiez arranged In 2 square
with encaigh room o seat about
i, with microphones for £l
Dozens of others i in rows of
chairs wway from the table.,

Tha flirzt rule of runizing a
g meeling &5 1o anvibe the
gight peogple,

Armgnd 1he tabde are clected
ufficials and key city and
oty stall, as well as
execustives (rom KBR,

| CenferPoint Energy and the

Wesdge Grou, chiurch leaders,
Aunenican Red Cross and FEMA
executives, and heads of the

{ Houstan Food Bank and the

[inire Wy,

Qe growp represcubed af
i tabile is powetiving of a
surpiss: The Metiopoditan
Opanization,

Organiring evacuoes
T is part of a network of
cummuaity organizabons (b
wor s ander prineiples
arigmally developed b the lae
activist Saul Allnsky. 15 and it
sister groups across the stale

| are keorwii for sty wﬂ“:‘.mlém

——

o forcefully conlront public
cdficials on ssues alfecting low-
income citizens,

Eckels and Whice had e

| guod sense f0 agreo 10 put (o
. se the group's shill st Gistening
| to tradisionalty disenfranchised

people, Beginning Ssharday,
[ they allswed TMO organizers

i ani keaders into the
| Astrodome,

“We Rpured these were a
Floaie see GASEY, Page 87

(AT}
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of peopls in the Astrodome
who had been leaders in New
Orleans,” said Renee Barrios,
TMO's kead organizer. “We
decsded 1o organice them. We
armcunged over the
boutdspzakers that all chierch
and neighborhood leaders
shoald come to a particular
£ection up in the stands.”

Abost 50 came up, she said,
b talk abous the problems and
iszties the residents were
facing. The mumber has grown
to abat L0 in the dagys sinve,
anl those 2o out and talk to
otker residents about their
oorums.

5o Rarmios slis &t the fable o
wodce the concerns of the
evacwoes, The notion that iheir
concerns chonld ke keard {5
both obwious and rarely
exscated,

Whan White called g
Rarrios to report Tuesday, the
first fssiuse was concern among
evacuecs that their cell phones
were being cut off, efther
because they had mot paid their
Bills or because s cell-plsone

| company was shistiing doen

the Mew Orleans area code,
Many need the planes to hunt
for family members,

White asked for thaughts,
and when sobedy quickly
spoke he directed staff to puat
ingether a letter zigeed by the
entire congressional debegation
addressed 1o tke CEQs of major
celi-phome companies. He also

£aitl he would arraspe for the
senators and House Majarity
Leader Tom Delay to contact
the head of the Federal
Communizations Commission
e addiress e Etdme,

Tiarriog raised annther issue
that had been addressed
Supday, An imporiant fask
would ke accomplished with
volundeers if possible but by
paid vendors if necessary.
When White asked the person
:nl:ha:gcfwuepnn he said
they had given up on
volunteers and were making
arrangemsnts (o oomtact
vepklogs,

White sternly let him |'.L'I'HZI'|E'
that this should have been done
Sunday afternoon and would be
dome by roon Tuesday, And
this man did not work for
White,

But then the mayor
softened: “Loak, when people
drog the ball, let’s address it
here,"” lwe sasd, *[1"s not blame.
We are all overwhelnsed.”

Tht's the way the $0-
minute meeting went a3
participants raized several
athes Bgiies and formulated
respanse plans thar included
ood caly what would be dome
Triet et wooudd do i,

Today they'D do B agn.
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